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PRUDENTIAL TEA BROKERS (EA) LTD 

P O BOX 87193 

MOMBASA 

TEL:  041 - 2315056 / 2312169 

MOB: 0786-838526 

   E-mail: info@prudentialtea.com 

 

  26/09/2025 

TEA MARKET REPORT 

 

Sale No.38 held on 22nd & 23rd September 2025 

                                   (Held under the rules of the East African Tea Trade Association) 

 

Offerings this week totaled 111,320 Pkgs (7,506,993 Kgs). made up as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last week’s total was 116,260 Pkgs (7,847,712 Kgs) 

 

Next week’s total will be 106,161 Pkgs (7,141,988 Kgs) 

 

DEMAND: CTC MARKET 

Another week of generally firm to dearer trading sessions for most categories. Absorption 

improved with only 12.8% of the teas left unsold. Pakistan and Bazaar remained the main 

players while Afghanistan was buying but selectively. Yemen and other Middle Eastern 

countries lent a strong support  as well as Egyptian Packers. UK and Kazakhstan and CIS 

nations remained active but selective. 

 

ORTHODOX AUCTION 

The Mombasa Tea Auction launched its first successful Orthodox Tea Auction this week. This 

inauguration marks Kenya’s formal entry into structured auctions of Orthodox Tea. It is a 

great strategic diversification for a market only known for the Black CTC categories. On offer 

2925 Pkgs (108,000 Kgs) met a competitive outcry bidding across various grades and 70% 

of the offered were sold where highest price realized was USC452 and lowest USC260/Kg. 

The next Auction is scheduled to take place on 15th October 2025. 

COUNTRY PKGS KGS 

KENYA  87,620   6,096,917  

UGANDA  14,840   815,080  

TANZANIA  -     -    

RWANDA  6,620   460,766  

BURUNDI  2,240   134,230  

DRC   -    

MALAWI   -    

MADAGASCAR   -    

MOZAMBIQUE   -    

ETHIOPIA   -    

TOTALS  111,320   7,506,993  
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PRICES 

 

BP1 - Best varieties were more irregular ranging between USC42 dearer to USC28 below 

previous levels. The Brighter categories saw more irregular interest varying between USC46 

dearer to easier by up to USC69. Coloury mediums gained up to USC23 but select invoices 

shed up to USC8 while brighter mediums were well sought after advancing by up to USC23. 

Lower mediums lost by up to USC12 but select lines were firm to USC7 above previous rates 

whereas the plainer types appreciated substantially by up to USC22. 

 

PF1 - Best categories met irregular interest varying between steady to USC12 dearer to 

mostly easier by up to USC24; the Brighter varieties were firm to easier by up to USC19. 

Coloury mediums were dearer by up to USC20 with brighter mediums appreciating by up to 

USC17 but select invoices shed by up to USC9. Lower mediums were dearer by up to USC22 

with select teas up to USC10 easier. The plainer sorts gained up to USC11 with select lines 

discounted by up to USC10. 

 

PDUST - Best sorts were dearer by up to USC64; the Brighter invoices saw improved enquiry 

and gained by up to USC58. Coloury mediums were firm to USC26 dearer to easier by up to 

USC5. Brighter mediums met strong support at USC11 dearer to easier by up to USC2. Lower 

mediums were steady to mostly dearer by up to USC10 whereas the plainer teas were firm to 

USC5 above last rates to easier by up to USC6. 

 

DUST1 - Best types were steady to USC15 above previous levels, the Brighter invoices saw 

more interest and advanced by up to USC49. Coloury mediums were more irregular varying 

between USC26 above previous rates to easier by up to USC20. Brighter mediums saw 

irregular enquiry and ranged between mostly dearer by up to USC18 to easier by up to USC7. 

Lower mediums gained by up to USC9 to easier by up to USC2. The plainer teas were irregular 

and varied between USC10 dearer to easier by up to USC9. 

 

SECONDARIES 

 

BPs gained while PFs held value. Clean well sorted coloury Fannings were firm with similar 

DUSTs selling at about previous levels. Other Fannings held steady while DUSTs tended 

dearer. BMFs were well absorbed. 

 

PRICE RANGES ALL IN USC/KG: AUCTION NO.38 OF 23/09/2025 
 

 

CTC 
QUOTATIONS 

    BP1 – USC      PF1 – USC  PDUST – USC   DUST1 - USC 

 Current Previous Current Previous Current Previous Current Previous 

Best 270 – 510  255 – 492  339 – 396  345 – 420  352 – 385  257 – 360  326 – 374  336 – 360  

Good 250 – 398  250 – 402  316 – 360  324 – 354  346 – 378  235 – 356  324 – 376  277 – 356  

Good Medium 205 – 345  185 – 324  250 – 350  252 – 349  328 – 382  235 – 358  308 – 374  279 – 350  

Medium  160 – 239  155 – 234  170 – 274  170 – 270  165 – 242  165 – 230  170 – 287  152 – 283  

Lower Medium 136 – 181  135 – 173  152 – 202  122 – 191  126 – 186  121 – 200  130 – 169  130 – 160  

Plainer 087 – 141  092 – 138  092 – 132  087 – 138  092 – 129  086 – 128  093 – 127  093 – 124  
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PRUDENTIAL TEA BROKERS’ PRICES REALIZED: AUCTION NO.38 OF 23/09/2025 

 

 

Factory Prev Low High Prev Low High Prev Low High Prev Low 
Hig
h 

Prev Low 
Hig
h 

Prev Low 
Hig
h 

Prev Low 
Hig
h 

    BP1     PF1     PD     D1     
D/D
2 

    
FNG
S1 

    
BMF
/1 

  

GACHEGE    342 318 320 330  378             

GATHUTHI 270  270 386 360 366 358  375             

GITHAMBO 230  220 324 315 324 250  374             

GITHONGO   440   342                

IRIAINI       334  378 327  351          

KAGWE    353  338 350  382    176  185      356 

KAMBAA 324  255 350  340 354  372   374          

KIEGOI    356 341 346                

KIRU 250  235 336  317 328  372 321  350         332 

MUNUNGA 300  400 420 384 386   384             

NDARUGU   250 331  316                

THETA    336  324 325  354 340  356          

BUHWEJU                      

JAMJI                      

KAPSET 176 164 176 206  218 180 175 180             

KIGEZI 102  124   131      127       101  104 

KIGUMBA 108 123 124    98 103 105 98  105      99    

LAIBEI 170  167 170  181 174  172    110  122       

MARICH 168  164 179  185 175 180 182 160  169          

MOMUL 234  236 270 266 274 230 230 242 283 259 287 194  184       

MUDETE 165 173 175 216  224 180 165 175             

ROROK    194  209 182  180             

SAUNON 158 159 160 163 178 185 172  170 170  170          

SETYON    170 176 178 170  174 167  170 137  130       

 

 

 

HIGHEST PRICE REALISED: AUCTION NO.38 OF 23/09/2025 

 

BP1    5.10    GATARE 

PF1     3.96                MUNUNGA 

PDUST                         3.85                          RUKURIRI 

DUST1                                 3.76                                       MAKOMBOKI 
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COMBINED SALE AVERAGES BY COUNTRY OF ORIGIN:  

AUCTION NO.38 OF 23/09/2025 (AUCTION PRICE) 

 
Country Pkgs Sold Kgs Sold Avg 

Price 
  Pkgs Unsold Kgs Unsold 

              

Main Grade             

KENYA 66,480  4,700,279.00 2.17  16,400  1,141,673.00 

TANZANIA 360  25,420.00 2.47  40  2,596.00 

UGANDA 7,880  474,468.00 1.07  960  58,076.00 

RWANDA 2,600  181,736.00 3.27  3,120  215,496.00 

BURUNDI 0  0.00 0.00  2,040  124,590.00 

TOTAL 77,320  5,381,903.00 2.11  22,560  1,542,431.00 

        

Secondary       

KENYA 4,260  226,562.00 1.34  720  38,616.00 

TANZANIA 80  5,552.00 1.78  0  0.00 

UGANDA 5,700  268,728.00 0.95  360  16,980.00 

RWANDA 200  14,020.00 2.22  100  6,408.00 

BURUNDI 120  6,016.00 1.31  100  4,880.00 

TOTAL 10,360  520,878.00 1.17  1,280  66,884.00 

        

Summary       

KENYA 70,740  4,926,841.00 2.14   17,120  1,180,289.00 

TANZANIA 440  30,972.00 2.34   40  2,596.00 

UGANDA 13,580  743,196.00 1.03   1,320  75,056.00 

RWANDA 2,800  195,756.00 3.19   3,220  221,904.00 

BURUNDI 120  6,016.00 1.31   2,140  129,470.00 

        

Grand Total: 87,680  5,902,781.00 2.03  23,840  1,609,315.00 

 

FORTH COMING SALE 

 

 

 

SALE 39 

29/09/2025 

& 30/09/2025 

 SALE 40 

06/10/2025 

& 07/10/2025 

 

COUNTRY PKGS KGS PKGS KGS 

KENYA  79,060   5,503,185   82,640   5,753,494  

UGANDA  15,780   877,204   17,820   993,236  

TANZANIA  -     -     -     -    

RWANDA  7,620   533,556   6,640   461,038  

BURUNDI  3,701   228,043   2,680   169,096  

DRC   -      -    

MALAWI   -      -    

MADAGASCAR   -      -    

MOZAMBIQUE   -      -    

ETHIOPIA   -      -    
TOTALS  106,161   7,141,988   109,780   7,376,864  

REPRINTS 15,941  15,160  

TOTALS 2024           156,669        10,609,545    149,133            9,958,744  

REPRINTS 2024 45,219  47,156  
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WEATHER & CROP REPORT FOR WEEK ENDING 26/09/2025 

 

Favourable weather conditions across the Tea growing regions where it’s sunny in the morning 

but with some clouds in the afternoon along with moderate temperatures during the night. 

 

Crop production levels continue improving and with further increase expected in the coming 

weeks as we get to the rainy season. 

 

EAST OF RIFT 

 

Relatively sunny days with some clouds building up but have not yielded rains.  

 

Crop intakes continue increasing gradually and ranged between 45,000 – 70,000 Kgs of green leaf 

daily. 

 

WEST OF RIFT 

 

Similarly sunny in the morning but cloudy in the afternoon when some showers are recorded. 

Nights are generally cool. 

 

Crop intakes on the increase but about maintained in areas that were afflicted by hail damage the 

previous week and ranged between 40,000 and 60,000 Kgs. 


	Sale No.38 held on 22nd & 23rd September 2025

