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PRUDENTIAL TEA BROKERS (EA) LTD 

P O BOX 87193 

MOMBASA 

TEL:  041 - 2315056 / 2312169 

MOB: 0786-838526 

   E-mail: info@prudentialtea.com 

 

 14/11/2025 

TEA MARKET REPORT 

 

Sale No.45 held on 10th & 11th November 2025 

                                   (Held under the rules of the East African Tea Trade Association) 

 

Offerings this week totaled 158,261 Pkgs (10,711,554 Kgs) made up as follows: 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Last week’s total was 152,540 Pkgs (10,076,603 Kgs). 

 

Next week’s total will be 171,550 Pkgs (11,503,802 Kgs) 

 

DEMAND  

 

For the 3rd consecutive sale, we have witnessed a firm to dearer market. This week we saw 

improved and widespread general demand for the 158,261 Pkgs (10,711,554 Kgs) on offer, 

with reduced outlots that also met increased activity after the sale. The Pakistan players 

recorded strong activity with increased support from Afghanistan, as well as the Bazaar 

component, perhaps triggered by the approaching cold season expected to be setting in along 

the regions. Yemen and other Middle Eastern countries were active while Egyptian Packers 

maintained their support. The UK remained selective while Kazakhstan and CIS nations 

followed suit. Russia showed some interest but Sudan was absent. Somalia continued buying 

at the lower end of the market. 
 

 

COUNTRY PKGS KGS 

KENYA  128,580           8,944,041  

UGANDA  18,740           1,033,991  

TANZANIA  -                          -    

RWANDA  7,280              509,902  

BURUNDI  3,661              223,620  

DRC  -                          -    

MALAWI                        -    

MADAGASCAR                            -    

MOZAMBIQUE                            -    

ETHIOPIA                           -    

TOTALS  158,261            10,711,554  
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PRICES 

 

BP1: Best categories were mostly easier by up to USC34. Brighter sorts were irregularly 

discounted by USC26 with some lines easing by up to USC50. Coloury mediums were steady 

to USC8 above previous levels to mostly easier by up to USC12 while brighter mediums met 

improved enquiry irregularly advancing by up to USC22. Lower mediums lost up to USC22 

but few select lines were USC10 above previous rates. Plainer descriptions were steady to 

USC5 dearer to easier by up to USC10.  

 

PF1: Best varieties met more irregular interest varying between firm to USC16 dearer for 

some teas while others shed by up to USC17. Brighter types were steady to USC7 above 

previous levels to easier by a similar margin. Colour mediums saw irregular support and 

varied between firm to mostly dearer by up to USC11 to easier by USC9; brighter mediums 

mostly eased by up to USC14 while some select invoices met improved interest at USC19 

above previous levels. Lower mediums were mostly easier by up to USC29 with very few lines 

gaining up to USC23. Plainer categories shed by up to USC11. 

 

PDUST: Best descriptions met more irregular interest ranging between firm to USC16 dearer 

with some teas discounted by up to USC22. Brighter varieties were steady to USC10 dearer 

to easier by up to USC7. Coloury mediums held value to USC16 dearer but some lines lost up 

to USC8 with brighter mediums mostly easier by up to USC13 however select invoices were 

steady to USC3 above previous levels. Lower mediums were easier by up to USC10. Plainer 

types were discounted by up to USC8.  

 

DUST1: Best sorts shed by up to USC19. Brighter categories were mostly easier by up to 

USC13 but a few lines held steady to USC4 above previous levels. Coloury mediums were up 

to USC8 dearer for select teas to mostly easier by up to USC9 with brighter mediums firm to 

USC2 dearer to easier by a similar margin. Lower mediums, with less volumes offered, were 

easier by up to USC7. Plainer varieties were steady to USC8 above last rates to easier by a 

similar margin. 

 

SECONDARIES 

 

BPs eased while PFs held value. Clean well sorted coloury Fannings were firm  

with similar DUSTs steady. Other Fannings were irregularly firm with some lines dearer 

while DUSTs sold above last levels. BMFs were readily absorbed at steady rates. 

 

PRICE RANGES ALL IN USC/KG: AUCTION NO.45 OF 11/11/2025 
 

 

CTC 
QUOTATIONS 

    BP1 – USC      PF1 – USC  PDUST – USC   DUST1 - USC 

 Current Previous Current Previous Current Previous Current Previous 

Best 265 – 500 297 – 372 297 – 372 295 – 372 281 – 342 271 – 372 268 – 354 285 – 356 

Good 245 – 302 220 – 324 220 – 324 285 – 324 270 – 316 267 – 318 270 – 316 271 – 307 

Good Medium 250 – 274 280 – 303 280 – 303 282 – 306 225 – 298 230 – 298 260 – 293 250 – 296 

Medium  160 – 218 180 – 265 210 – 265 185 – 260 160 – 246 165 – 230 150 – 262 150 – 254 

Lower Medium 140 – 188 135 – 219 180 – 217 141 – 196 125 – 160 123 – 167 120 – 138 112 – 153 

Plainer 084 – 135 084 – 142 135 – 219 082 – 148 075 – 127 075 – 131 084 – 114 080 – 130 
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PRUDENTIAL TEA BROKERS’ PRICES REALIZED: AUCTION NO.45 OF 11/11/2025 

 

 

Factory Prev Low High Prev Low High Prev Low High Prev Low 
Hig
h 

Prev Low High Prev 
Lo
w 

Hig
h 

Prev Low 
Hig
h 

    BP1     PF1     PD     D1     
D/D
2 

    
FN
G
S1 

    
BMF
/1 

  

GACHEGE 251  250 289 289 291 275  281 271  275          

GATHUTHI 278  270 332 331 339 294 297 298 356  354   130       

GITHAMBO   250 301 280 292 280  277 280  270    180  182    

GITHONGO 366 366 393 336 314 320         142       

IRIAINI    288  288 277 279 280 280 271 272          

KAGWE    298 298 299 298  290   290 172  164   194    

KAMBAA 265  272 296 296 297 288 290 292 295  292      186    

KIEGOI 350  296 338 320 321 317  316 320  320          

KIRU    291 291 294 280 279 282 280 270 275          

MUNUNGA 300 265 282 372 369 370 295 296 297 330 312 322          

NDARUGU    290  285 286  280             

THETA 262  270 295 294 299 279 280 284 289  272          

BUHWEJU                      

JAMJI      152 160  160             

KAPSET 170  170 215  208 180  180             

KIGEZI    138  130      126       92  90 

KIGUMBA                      

LAIBEI 180  168 188  170 156 153 155             

MARICH 
177  160    167 158 160       150 14

5 
151    

MOMUL 212  214 254 252 265 230  230 254  254 185  177       

MUDETE  160 165 214 221 225 180 180 182   188          

ROROK    212  208 180 180 182 180  175          

SAUNON 184  180 248 235 236 180  180   180 126  127       

SETYON 160  157 166  160 170  170             

 

 

 

HIGHEST PRICE REALISED: AUCTION NO.45 OF 11/11/2025 

 

BP1    5.00    GATARE 

PF1     3.88                IMENTI 

PDUST                         3.61                          GISOVU 

DUST1                                 3.54                                       GATHUTHI 

 

 

 

 

 

 

 

 



4 

 

COMBINED SALE AVERAGES BY COUNTRY OF ORIGIN:  

AUCTION NO.45 OF 11/11/2025 (AUCTION PRICE) 

 
Country Pkgs Sold Kgs Sold Avg Price   Pkgs Unsold Kgs Unsold 

              

Main Grade             

KENYA 81,240  5,742,805.00 2.41 
 

21,440  1,487,678.00 

TANZANIA 40  2,996.00 3.16 
 

40  2,596.00 

UGANDA 5,460  335,151.00 1.01 
 

2,380  139,376.00 

RWANDA 3,280  233,200.00 3.21 
 

1,560  108,792.00 

BURUNDI 0  0.00 0.00 
 

3,161  198,263.00 

TOTAL 90,020  6,314,152.00 2.36 
 

28,581  1,936,705.00 

  
      

Secondary 
      

KENYA 6,820  371,802.00 1.35 
 

600  32,744.00 

UGANDA 140  9,176.00 1.30 
 

0  0.00 

TANZANIA 7,300  340,614.00 0.92  200  11,786.00 

RWANDA 260  17,646.00 2.37 
 

40  2,832.00 

BURUNDI 360  19,161.00 1.25 
 

140  5,992.00 

TOTAL 14,880  758,399.00 1.18 
 

980  53,354.00 

  
      

Summary 
      

KENYA 88,060  6,114,607.00 2.34  
 

22,040  1,520,422.00 

TANZANIA 180  12,172.00 1.76  
 

40  2,596.00 

UGANDA 12,760  675,765.00 0.97  
 

2,580  151,162.00 

RWANDA 3,540  250,846.00 3.15  
 

1,600  111,624.00 

BURUNDI 360  19,161.00 1.25   3,301  204,255.00 

       

       

Grand Total: 104,900  7,072,551.00 2.24 
 

29,561  1,990,059.00 

 

FORTH COMING SALE 

 

 

 

SALE 46 

17/11/2025 

& 18/11/2025 

 SALE 47 

24/11/2025 

& 25/11/2025 

 

COUNTRY PKGS KGS PKGS KGS 

KENYA  141,250   9,709,917              126,580           8,772,937  

UGANDA  18,020   977,958                17,199              947,770  

TANZANIA  -     -                          -                          -    

RWANDA  8,140   566,138                  7,480              524,286  

BURUNDI  4,140   252,681                  3,040              179,694  

DRC  -     -                       240                16,752  

MALAWI   -                          -                          -    

MADAGASCAR   -                                  -                                  -    

MOZAMBIQUE   -                                  -                                  -    

ETHIOPIA   -                                    -    

TOTALS  171,550   11,503,802               154,539           10,441,439  

REPRINTS 28,080  17,280  

TOTALS 2024  169,275   11,525,497                181,370   12,333,206  

REPRINTS 2024 37,860  43,640  
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WEATHER & CROP REPORT FOR WEEK ENDING 14/11/2025 

 

The week opened to warm sunny conditions during the day, but as they progressed, there were 

some sparse clouds in areas to the East of Rift along with some sporadic showers over several 

places. The West of Rift remained dry.  

 

Generally, the rainfall regime this particular season is somewhat irregular and defies the seasonal 

expectations with some likelihood of below normal ranges. 

 

Crop production levels are maintained at the previous week’s average, that is between 50,000 – 
80,000 Kgs of green leaf both to the East and West of Rift. Generally, the current production 

levels are much lower compared to similar times in previous years. 


	Sale No.45 held on 10th & 11th November 2025

