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PRUDENTIAL TEA BROKERS (EA) LTD
P O BOX 87193
MOMBASA
TEL:  041 - 2315056 / 2312169
MOB: 0786-838526
   E-mail: info@prudentialtea.com

	05/12/2025
TEA MARKET REPORT

Sale No.48 held on 01st & 02nd December 2025
                                   (Held under the rules of the East African Tea Trade Association)

Offerings this week totaled 157,555 Pkgs (10,384,141Kgs) made up as follows:

	COUNTRY
	PKGS
	KGS

	KENYA
	 125,519 
	 8,531,464 

	UGANDA
	 19,320 
	 1,002,662 

	TANZANIA
	 -   
	 -   

	RWANDA
	 8,720 
	 614,492 

	BURUNDI
	 3,996 
	 235,523 

	DRC
	 -   
	 -   

	MALAWI
	 -   
	 -   

	MADAGASCAR
	 -   
	 -   

	MOZAMBIQUE
	 -   
	 -   

	ETHIOPIA
	
	 -   

	[bookmark: _Hlk171329904]TOTALS
	 157,555 
	 10,384,141 












 








Last week’s total was 154,539 Pkgs (10,441,439 Kgs).

[bookmark: _Hlk207962295][bookmark: _Hlk210906906]Next week’s total will be 160,484 Pkgs (10,821,488 Kgs).

DEMAND 

Good demand that was again grade and quality specific. Most of the better sorts were readily absorbed at steady to dearer rates, more so the PF1’s and the plainer DUST1’s that met good competition. Others sold at irregular rates closely following quality and with some withdrawals. The Pakistan Packers carried on strongly and took up a good percentage of the coloury sorts; with the Karachi Bazaar as well as Afghanistan more active to last. Buyers for Kazakhstan and other CIS nations were less active and with some interest from Russia. The UK showed more activity on the bright and coloury sorts. Yemen and other Middle Eastern countries maintained activity just as were the Egyptian Packers. South Sudan was less active while Sudan continued absent. Somalia was active on their preferred types.




PRICES

BP1: Best varieties saw more irregular interest ranging between USC16, USC44 and USC48 dearer to easier by up to USC10 with a number of lines remaining unsold. Brighter sorts met irregular but strong absorption and mostly gained by USC14, USC43 and USC74 with a few select invoices easing by up to USC10. Coloury mediums met irregular enquiry varying between firm to USC11 above previous rates to easier by USC7. Brighter mediums were well sought after at USC20 dearer but select teas lost up to USC9. Lower mediums were more irregular at mostly easier rates shedding by up to USC11 but a few teas were up to USC9 above previous levels. Plainer types were irregular with better types dearer by up to USC16 while others were steady to USC6 below last rates.

PF1: Best descriptions appreciated by up to USC19. Brighter types gained by up to USC17. Coloury mediums were dearer by up to USC20 while brighter mediums irregularly advanced by up to 
USC15. Lower mediums were firm to mostly dearer by up to USC18. Plainer varieties met more irregular interest ranging between USC6 dearer to easier by up to USC13.

PDUST: Best categories saw some irregular enquiry at firm to USC23 dearer with select lines up to USC6 below previous rates. Brighter sorts saw irregular interest ranging between steady to USC9 dearer to easier by up to USC8. Coloury mediums were mostly firm to USC10 dearer with select teas easier by a similar margin while brighter mediums gained up to USC11 to USC4 below previous rates. Lower mediums were steady to mostly dearer by up to USC10 to easier by USC2 for some lines. Plainer types mostly shed by up to USC9 but some teas were up to USC7 above previous levels.

DUST1: Best sorts were firm to USC13 dearer to USC6 easier. Brighter categories held steady to USC14 above last rates while some invoices eased by USC7. Coloury mediums were more irregular and varied between USC13 dearer to easier by up to USC14 while brighter mediums gained by up to USC8 to USC5 below last rates. Lower mediums were steady to USC12 dearer to easier by up to USC5. Plainer types appreciated by up to USC14.

SECONDARIES

BPs were irregular while best types were dearer with PFs steady. Clean well sorted coloury Fannings held value with similar DUSTs selling at about previous levels. Other Fannings gained while DUSTs were firm. BMFs were well absorbed.

[bookmark: _Hlk131685692]PRICE RANGES ALL IN USC/KG: AUCTION NO.48 OF 02/12/2025


	[bookmark: _Hlk131165850]CTC QUOTATIONS
	    BP1 – USC
	     PF1 – USC
	 PDUST – USC
	  DUST1 - USC

	
	
	
	
	

	
	Current
	Previous
	Current
	Previous
	Current
	Previous
	Current
	Previous

	[bookmark: _Hlk185600432]Best
	265 – 390
	250 – 492
	306 – 375
	299 – 368
	290 – 358
	277 – 348
	280 – 360
	295 – 355

	Good
	225 – 364
	250 – 315
	296 – 348
	285 – 324
	272 – 342
	266 – 323
	266 – 319
	261 – 325

	Good Medium
	245 – 300
	230 – 286
	289 – 321
	277 – 308
	250 – 303
	225 – 310
	267 – 307
	245 – 299

	Medium 
	165 – 216
	160 – 205
	169 – 273
	175 – 264
	165 – 230
	160 – 237
	140 – 270
	150 – 257

	Lower Medium
	120 – 181
	138 – 182
	140 – 210
	130 – 198
	125 – 170
	130 – 171
	124 – 165
	126 – 140

	Plainer
	086 – 148
	087 – 154
	084 – 150
	080 – 151
	081 – 126
	082 – 127
	094 – 131
	085 – 126






[bookmark: _Hlk148614640]PRUDENTIAL TEA BROKERS’ PRICES REALIZED: AUCTION NO.48 OF 02/12/2025


	Factory
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High

	 
	 
	BP1
	 
	 
	PF1
	 
	 
	PD
	 
	 
	D1
	 
	 
	D/D2
	 
	 
	FNGS1
	 
	 
	BMF/1
	 

	GACHEGE
	
	
	
	292
	
	298
	282
	288
	289
	276
	
	278
	
	
	
	
	
	
	
	
	

	GATHUTHI
	270
	
	270
	346
	354
	359
	315
	307
	309
	355
	352
	355
	
	
	
	170
	178
	190
	
	
	

	GITHAMBO
	230
	
	230
	298
	
	304
	272
	261
	268
	
	
	
	
	
	
	
	
	
	
	
	

	GITHONGO
	
	
	
	320
	320
	329
	298
	
	302
	
	
	
	
	
	
	
	
	194
	
	
	

	IRIAINI
	
	
	
	292
	300
	302
	273
	270
	279
	272
	270
	276
	
	
	
	
	
	160
	
	
	

	KAGWE
	260
	245
	250
	307
	
	312
	310
	
	299
	286
	
	290
	
	
	
	
	
	
	
	
	

	KAMBAA
	
	
	
	306
	308
	315
	300
	292
	303
	299
	
	307
	
	
	
	
	
	
	
	
	

	KIEGOI
	
	
	
	324
	328
	332
	312
	
	309
	
	
	
	
	
	
	
	
	186
	
	
	

	KIRU
	
	
	
	293
	
	306
	282
	
	287
	276
	
	269
	
	
	
	
	
	
	
	
	

	MUNUNGA
	284
	
	270
	368
	368
	375
	312
	
	310
	321
	
	321
	
	
	
	
	
	196
	
	
	

	NDARUGU
	260
	
	225
	293
	
	300
	279
	
	278
	267
	269
	278
	
	
	
	
	
	
	
	
	

	THETA
	
	
	
	302
	311
	312
	284
	
	289
	284
	284
	286
	
	
	
	
	
	
	
	
	

	BUHWEJU
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JAMJI
	
	
	
	160
	
	160
	160
	
	160
	
	
	
	
	
	
	
	
	
	
	
	

	KAPSET
	167
	
	170
	226
	222
	230
	182
	
	182
	
	
	
	
	
	
	
	
	
	
	
	

	KIGEZI
	
	
	
	138
	
	138
	122
	
	124
	
	
	
	
	
	
	
	
	
	
	93
	96

	KIGUMBA
	174
	
	160
	161
	
	154
	154
	153
	157
	
	
	
	
	
	
	
	
	
	
	
	

	LAIBEI
	162
	163
	165
	162
	
	174
	162
	
	160
	
	
	
	
	
	
	146
	
	142
	
	
	

	MARICH
	200
	200
	206
	264
	268
	270
	237
	
	230
	257
	
	270
	194
	
	187
	
	
	
	
	
	

	MOMUL
	178
	
	175
	230
	
	240
	183
	170
	180
	
	
	
	
	
	
	
	
	
	
	
	

	MUDETE
	172
	
	165
	228
	213
	225
	182
	
	178
	
	
	
	128
	
	126
	
	
	
	
	
	

	ROROK
	182
	
	184
	241
	248
	252
	183
	
	182
	194
	
	180
	
	
	
	
	
	
	
	
	

	SAUNON
	160
	
	160
	170
	
	170
	170
	
	170
	
	
	
	
	
	
	
	
	
	
	
	

	SETYON
	160
	
	156
	154
	
	158
	145
	151
	152
	150
	
	155
	
	
	
	
	
	
	111
	
	108





HIGHEST PRICE REALISED: AUCTION NO.48 OF 02/12/2025

BP1				4.40				GISOVU
PF1		 		3.75		  	          	MUNUNGA
PDUST	                        3.58	 	                      	GISOVU
DUST1                                	3.60                                      	KIMUNYE







COMBINED SALE AVERAGES BY COUNTRY OF ORIGIN: 
AUCTION NO.48 OF 02/12/2025 (AUCTION PRICE)

	Country
	Pkgs Sold
	Kgs Sold
	Avg Price
	 
	Pkgs Unsold
	Kgs Unsold

	 
	 
	 
	 
	 
	 
	 

	Main Grade
	 
	 
	 
	 
	 
	 

	KENYA
	93,860 
	6,636,606.00
	2.28
	
	17,280 
	1,199,396.00

	TANZANIA
	520 
	36,696.00
	2.04
	
	120 
	7,784.00

	UGANDA
	3,720 
	234,687.00
	1.05
	
	1,620 
	102,632.00

	RWANDA
	5,160 
	367,160.00
	3.23
	
	1,480 
	102,296.00

	BURUNDI
	0 
	0.00
	0.00
	
	3,041 
	187,227.00

	TOTAL
	103,260 
	7,275,149.00
	2.29
	
	23,541 
	1,599,335.00

	 
	
	
	
	
	
	

	Secondary
	
	
	
	
	
	

	KENYA
	7,300 
	393,498.00
	1.34
	
	1,340 
	69,760.00

	UGANDA
	40 
	2,300.00
	1.20
	
	20 
	1,576.00

	TANZANIA
	6,259 
	293,361.00
	0.97
	
	1,140 
	54,236.00

	RWANDA
	460 
	31,240.00
	2.22
	
	140 
	9,232.00

	BURUNDI
	554 
	24,358.00
	1.20
	
	160 
	6,048.00

	TOTAL
	14,613 
	744,757.00
	1.23
	
	2,800 
	140,852.00

	 
	
	
	
	
	
	

	Summary
	
	
	
	
	
	

	KENYA
	101,160 
	7,030,104.00
	2.23 
	
	18,620 
	1,269,156.00

	TANZANIA
	560 
	38,996.00
	1.99 
	
	140 
	9,360.00

	UGANDA
	9,979 
	528,048.00
	1.01 
	
	2,760 
	156,868.00

	RWANDA
	5,620 
	398,400.00
	3.15 
	
	1,620 
	111,528.00

	BURUNDI
	554 
	24,358.00
	1.20 
	
	3,201 
	193,275.00

	
	
	
	
	
	
	

	Grand Total:
	117,873 
	8,019,906.00
	2.19
	
	26,341 
	1,740,187.00



FORTH COMING SALE
	
	SALE 49
08/12/2025
& 09/12/2025
	
	SALE 50
15/12/2025
& 16/12/2025
	

	COUNTRY
	PKGS
	KGS
	PKGS
	KGS

	[bookmark: _Hlk185591239]KENYA
	 125,900 
	 8,721,073 
	 110,880 
	         7,619,979 

	UGANDA
	 20,604 
	 1,144,081 
	 18,318 
	         1,010,279 

	TANZANIA
	 280 
	 18,960 
	 280 
	              18,080 

	RWANDA
	 10,380 
	 727,198 
	 9,620 
	            671,060 

	BURUNDI
	 3,320 
	 210,176 
	 4,141 
	            245,775 

	DRC
	 -   
	 -   
	 -   
	                      -   

	MALAWI
	 -   
	 -   
	 -   
	                      -   

	MADAGASCAR
	 -   
	 -   
	 -   
	                              -   

	MOZAMBIQUE
	 -   
	 -   
	 -   
	                              -   

	ETHIOPIA
	
	 -   
	
	                              -   

	[bookmark: _Hlk125097003]TOTALS
	 160,484 
	 10,821,488 
	 143,239 
	         9,565,173 

	REPRINTS
	20,760
	
	15,001
	

	TOTALS 2024
	        165,180 
	       11,206,558 
	           195,434 
	      13,245,853 

	REPRINTS 2024
	32,320
	
	62,020
	





WEATHER & CROP REPORT FOR WEEK ENDING 05/12/2025

Some worries here and there due to the depressed and poorly distributed rains this season. The October – November period which is traditionally the peak of the rains has been unusually dry over most parts in the country. This has been due to the ongoing La Nina phenomenon and the negative Indian Ocean Dipole that shifts rainfall away from East Africa.

Currently the Tea growing areas are experiencing dry hot conditions with daytime temperatures warmer than average. Looking ahead, the National meteorological department forecasts that the December to February 2026 period will be largely hot and dry.

As a result of the depressed rains, the current tea production levels continue much lower as compared to similar times in the previous years. Overall, there is a marginal decline on the daily intakes this week as compared to previous, and ranged between 40,000 – 60,000 Kgs of greenleaf daily. Further decline is anticipated in the coming weeks unless heavy rains are received.

[image: ]
1

3


1

image2.emf
                    KENYA  TEA PRODUCTION  FIGURES (MADE TEA IN KGS)

MONTH 2025 2024 2023 2022 2021 2020

JAN 54,365,267            58,966,889          54,919,185           48,832,809          48,896,126     53,635,654               

FEB 44,617,082            55,447,323          32,730,272           40,956,192          43,398,652     49,201,178               

MARCH 37,932,583            54,347,399          30,488,793           46,476,162          48,692,709     54,949,922               

APRIL 51,781,537            53,852,778          49,491,391           41,333,953          44,299,460     49,656,070               

MAY 52,139,344            54,529,182          57,885,909           50,252,825          45,321,635     47,003,934               

JUNE 42,416,013            46,242,161          48,127,888           43,452,675          43,468,948     46,377,666               

JULY 39,040,435            40,826,144          44,696,615           34,003,467          34,732,369     36,554,224               

AUG 36,871,689            38,628,822          45,577,653           36,060,825          33,635,039     38,524,781               

SEPT 42,413,379          48,308,315           38,336,360          43,185,494     43,412,740               

OCT 50,060,905          52,792,669           50,611,607          48,956,887     48,274,644               

NOV 47,412,589          50,905,523           49,404,205          50,719,163     47,679,783               

DEC 55,748,130          54,335,964           55,322,615          52,526,356     54,411,935               

TOTAL 359,163,950          598,477,725        570,260,177         535,043,695        537,832,838   569,682,531             

SOURCE:  TEA BOARD OF KENYA.

MONTHLY TEA PRODUCTION (KGS) - YEAR 2020 TO 2025

PRUDENTIAL TEA BROKERS (EA) LTD
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