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   E-mail: info@prudentialtea.com

	16/01/2026
TEA MARKET REPORT

Sale No.02 held on 12th & 13th January 2026
                                   (Held under the rules of the East African Tea Trade Association)

Offerings this week totaled 127,865 Pkgs (  8,563,633 Kgs).made up as follows:

	COUNTRY
	PKGS
	KGS

	KENYA
	            102,135 
	         6,927,075 

	UGANDA
	              17,500 
	            946,282 

	TANZANIA
	                   280 
	              18,400 

	RWANDA
	                9,400 
	            662,636 

	BURUNDI
	                2,480 
	            153,140 

	DRC
	                      -   
	                      -   

	MALAWI
	                      -   
	                      -   

	MADAGASCAR
	                              -   
	                              -   

	MOZAMBIQUE
	                              -   
	                              -   

	ETHIOPIA
	 
	                              -   

	[bookmark: _Hlk171329904]TOTALS
	                  127,865 
	               8,563,633 












 







Last week’s total was 143,239Pkgs (9,565,173 Kgs)

[bookmark: _Hlk207962295][bookmark: _Hlk210906906]Next week’s total will be 138,965 Pkgs (  9,288,741 Kgs).

DEMAND 

CTC
Good and widerspread demand that was often grade specific; with most of the BPI and PFI categories as well as the DI lower medium sorts absorbed at about steady to dearer levels. The remainder and more so the PD’s and DI’s absorbed a more downward pressure except some invoices that gained  here and there following quality. Only 19% of the total packages on offer  remained unsold as compared to 24% the previous week. The Pakistan packers were more active to last; just as were, the Karachi Bazaar and Afghanistan. Kazakhstan and other C.I.S Nations showed more interest but Russia were less active while the UK maintained interest. Yemen and other middle Eastern Countries maintained activity but again at lower rates. The Egyptian Packers maintained interest with some enquiry from South Sudan. Sudan remained absent. Somalia was active on their preferred types.




PRICES

BP1:Best sorts were strong but irregular interest varying between USC48 dearer to easier by up to USC26. Brighter categories irregular enquiry and ranged between firm to USC19 above previous levels to easier by a similar margin. Coloury mediums were steady to USC10 dearer for few select lines to mostly easier by up to USC13  while plantation mediums were firm to USC9 dearer to easier by up to USC12. Lower medium were dearer by up to USC14. Plainer sorts strong competition gaining by up to USC9.

PF1: Best categories steady to USC25 above previous rates while a few lines were USC4 easier. Brighter variety by up to USC16. Coloury mediums were steady to USC14 above previous levels to easier by up to USC6 while plantation mediums were dearer by up to USC8. Lower medium saw irregular interest varying between firm to mostly dearer by up to USC16 to easier by up to USC9. Plainer sorts steady to irregularly dearer by up to USC10.

PDUST: Best categories irregularly discounted by up to USC26. Brighter sorts shed by up to USC18. 
Coloury mediums were irregular and mostly eased by up to USC22 with plantation mediums firm to USC10 above previous levels. Lower medium met irregular interest varying between firm to USC10 dearer to easier by up to USC15. Plainer sorts some teas gained by up to USC8 but others were mostly easier by up to USC16.

DUST1: Best varieties mostly lost by up to USC16 but select invoices were up to USC6 above previous rates. Brighter sorts were easier by up to USC26. Coloury mediums were irregular and varied between USC12 dearer for a few select lines to mostly easier by up to USC27 with plantation mediums appreciating by up to USC7. Lower medium were up to USC10 above previous levels where available. Plainer categories irregular and mostly easier by up to USC11.

SECONDARIES
BPs gained while best PFs eased with others firm to dearer. Clean well sorted coloury Fannings were steady to irregularly dearer while similar DUSTs were about firm. Other Fannings held value with some lines selling above previous levels while DUSTs were steady. BMFs were well absorbed at about 
[bookmark: _Hlk131685692]previous rates.
PRICE RANGES ALL IN USC/KG: AUCTION NO.02 OF 12/01/2026


	[bookmark: _Hlk131165850]CTC QUOTATIONS
	    BP1 – USC
	     PF1 – USC
	 PDUST – USC
	  DUST1 - USC

	
	
	
	
	

	
	Current
	Previous
	Current
	Previous
	Current
	Previous
	Current
	Previous

	[bookmark: _Hlk185600432]Best
	280-490
	165-350
	305-401
	300-376
	296-338
	285-361
	294-359
	300-325

	Good
	262-316
	250-340
	305-342
	300-331
	275-313
	282-324
	272-304
	282-321

	Good Medium
	225-290
	220-294
	300-320
	280-317
	250-308
	230-306
	274-308
	250-306

	Medium 
	165-205
	163-218
	201-284
	200-295
	165-230
	179-252
	170-259
	170-259

	Lower Medium
	140-178
	132-166
	142-223
	140-211
	132-187
	128-190
	130-159
	132-167

	Plainer
	098-152
	088-143
	094-155
	095-156
	091-142
	090-134
	094-129
	092-138






[bookmark: _Hlk148614640]PRUDENTIAL TEA BROKERS’ PRICES REALIZED: AUCTION NO.02 OF 12/01/2026


	Factory
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High
	Prev
	Low
	High

	 
	 
	BP1
	 
	 
	PF1
	 
	 
	PD
	 
	 
	D1
	 
	 
	D/D2
	 
	 
	FNGS1
	 
	 
	BMF/1
	 

	GACHEGE
	250
	
	262
	304
	
	305
	304
	
	286
	
	
	
	
	
	
	
	
	160
	
	
	

	GATHUTHI
	272
	
	270
	372
	
	370
	311
	316
	319
	358
	
	358
	
	
	
	
	
	
	
	
	

	GITHAMBO
	220
	229
	230
	304
	
	305
	286
	
	275
	
	
	280
	
	
	
	
	
	
	
	
	

	GITHONGO
	
	
	
	313
	318
	322
	307
	
	306
	
	
	294
	128
	
	150
	
	
	
	
	
	

	IRIAINI
	
	
	260
	300
	
	305
	282
	
	280
	285
	
	280
	
	
	
	
	
	
	
	
	

	KAGWE
	274
	
	255
	317
	
	316
	306
	295
	297
	
	
	
	
	
	
	
	
	
	
	
	

	KAMBAA
	
	
	
	317
	
	318
	306
	301
	308
	305
	
	308
	
	
	
	
	
	
	
	
	

	KIEGOI
	300
	
	300
	328
	335
	338
	313
	
	304
	316
	
	329
	
	
	
	
	
	199
	
	
	

	KIRU
	
	
	
	300
	
	304
	294
	
	280
	
	
	
	
	
	143
	
	
	
	
	
	

	MUNUNGA
	324
	
	262
	376
	398
	401
	333
	
	307
	330
	
	329
	
	
	
	
	
	192
	
	
	

	NDARUGU
	
	
	
	310
	304
	305
	284
	275
	276
	
	
	272
	
	
	
	
	
	
	
	
	

	THETA
	
	
	
	310
	
	310
	300
	286
	287
	
	
	
	
	
	
	
	
	192
	
	
	

	BUHWEJU
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JAMJI
	
	
	
	175
	
	178
	165
	
	165
	
	
	
	
	
	
	
	
	
	
	
	

	KAPSET
	
	
	
	238
	241
	242
	189
	
	184
	
	
	
	
	
	
	
	
	
	
	
	

	KIGEZI
	
	
	
	142
	
	135
	128
	
	128
	
	
	126
	
	
	
	
	
	
	100
	
	104

	KIGUMBA
	
	
	105
	
	
	111
	
	104
	108
	
	110
	111
	
	
	
	
	
	
	
	
	

	LAIBEI
	166
	
	165
	185
	
	192
	173
	165
	167
	
	
	
	110
	
	112
	
	
	
	113
	
	116

	MARICH
	165
	
	164
	198
	187
	191
	188
	
	178
	
	
	
	
	
	
	144
	
	148
	112
	
	115

	MOMUL
	214
	202
	204
	278
	
	280
	252
	
	225
	259
	
	253
	
	
	
	
	
	170
	
	
	

	MUDETE
	
	
	
	
	
	
	190
	
	180
	
	
	
	
	
	
	
	
	
	
	
	

	ROROK
	182
	
	160
	220
	225
	226
	182
	
	165
	
	
	
	
	
	
	
	
	
	
	
	

	SANGANYI
	186
	177
	180
	255
	
	256
	192
	
	186
	190
	
	180
	
	
	
	
	
	
	
	
	

	SAUNON
	
	
	
	180
	
	185
	175
	
	175
	
	
	
	
	
	
	
	
	
	
	
	

	SETYON
	
	
	
	170
	172
	175
	160
	
	164
	160
	
	165
	128
	
	126
	
	
	
	114
	
	115





HIGHEST PRICE REALISED: AUCTION NO.02 OF 12/01/2026

BP1				4.32				KITABI
PF1		 		4.01		  	          	MUNUNGA
PDUST	                        3.45	 	                      	GATARE
DUST1                                	3.59                                  	GATHUTHI




COMBINED SALE AVERAGES BY COUNTRY OF ORIGIN: 
AUCTION NO.02 OF 12/01/2026 (AUCTION PRICE)

	Country
	Kgs Sold
	Kgs Sold
	Avg Price
	 
	Pkgs Unsold
	Kgs Unsold

	 
	 
	 
	 
	 
	 
	 

	Main Grade
	 
	 
	 
	 
	 
	 

	KENYA
	72,100 
	5,076,886.00
	2.34
	 
	17,400 
	1,219,351.00

	TANZANIA
	560 
	39,980.00
	2.31
	 
	120 
	8,388.00

	UGANDA
	8,360 
	513,613.00
	1.13
	 
	1,080 
	64,260.00

	RWANDA
	4,720 
	337,356.00
	3.20
	 
	2,160 
	150,336.00

	BURUNDI
	0 
	0.00
	0.00
	 
	2,320 
	144,572.00

	TOTAL
	85,740 
	5,967,835.00
	2.29
	 
	23,080 
	1,586,907.00

	 
	 
	 
	 
	 
	 
	 

	Secondary
	 
	 
	 
	 
	 
	 

	KENYA
	8,155 
	447,638.00
	1.33
	 
	940 
	46,322.00

	TANZANIA
	80 
	4,752.00
	1.87
	 
	0 
	0.00

	UGANDA
	6,858 
	320,909.00
	0.99
	 
	1,180 
	52,536.00

	RWANDA
	460 
	30,284.00
	2.39
	 
	20 
	1,516.00

	BURUNDI
	160 
	9,768.00
	1.22
	 
	0 
	0.00

	TOTAL
	15,713 
	813,351.00
	1.24
	 
	2,140 
	100,374.00

	 
	 
	 
	 
	 
	 
	 

	Summary
	 
	 
	 
	 
	 
	 

	KENYA
	80,255 
	5,524,524.00
	2.26 
	 
	18,340 
	1,265,673.00

	TANZANIA
	640 
	44,732.00
	2.26 
	 
	120 
	8,388.00

	UGANDA
	15,218 
	834,522.00
	1.08 
	 
	2,260 
	116,796.00

	RWANDA
	5,180 
	367,640.00
	3.13 
	 
	2,180 
	151,852.00

	BURUNDI
	160 
	9,768.00
	1.22 
	 
	2,320 
	144,572.00

	 
	 
	 
	 
	 
	 
	 

	Grand Total:
	101,453 
	6,781,186.00
	2.16
	 
	25,220 
	1,687,281.00




FORTH COMING SALE
	
	SALE 03
19/01/2026
& 20/01/2026
	
	SALE 04
26/01/2026
& 27/01/2026
	

	COUNTRY
	PKGS
	KGS
	PKGS
	KGS

	[bookmark: _Hlk185591239]KENYA
	105,120
	7,259,181
	148,380
	10,215,948

	UGANDA
	19,847
	1,098,033
	23,698
	1,297,482

	TANZANIA
	280
	18,400
	320
	21,476

	RWANDA
	9,880
	690,364
	12,060
	839,266

	BURUNDI
	3,838
	222,763
	4,761
	289,151

	DRC
	
	
	
	

	MALAWI
	
	
	
	

	MADAGASCAR
	
	
	
	

	MOZAMBIQUE
	
	
	
	

	ETHIOPIA
	
	
	
	

	[bookmark: _Hlk125097003]TOTALS
	138,965
	9,288,741
	189,219
	12,663,323

	REPRINTS
	11,060
	708,028
	16,901
	1,147,266

	TOTALS 2025
	175,378
	11,841,043
	205,179
	13,741,749

	REPRINTS 2025
	28,940
	2,030,143
	18,940
	1,319,062





WEATHER & CROP REPORT FOR WEEK ENDING 16/01/2026

Tea growing regions continue experiencing dry and sunny conditions with significant increase on temperatures during the day. Nights are generally warm in areas to the west of Rift but getting cold to the East especially early in the morning. Looking a head we expect these conditions to continue prevailing as is seasonally normal at this time of the year.

Crop production levels are generally maintained at the last weeks level that is between 45,000-60,000kgs of greenleaf over most areas and around 70,000 kgs over few locations in Kericho and Bomet. We do expect some decline in the coming weeks if good rains are not received.
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